OKLAHOMA CITY URBAN AREA

APPLICATION FOR NEW FREEDOM FUNDS

	I. APPLICANT INFORMATION



Date: 

Applicant:



Type of Organization:


( Private non-profit organization (attach proof of nonprofit status)

( State or local governmental authority

( Operator of public transportation services (including private operators of public 
    transportation services)
Physical Address:


Mailing Address:


Contact Person:


Phone Number:


Fax Number:


Email:


	II. PROJECT DESCRIPTION


Project Title:


Project Description (attach additional sheets if necessary).  In addition to a comprehensive description, explain how the project goes beyond or exceeds ADA requirements.  Also, please specify whether the project is new (did not exist prior to August 10, 2005) or expanded in scope.
Date of Resolution by Governing Body (attach copy of resolution): 

Population(s) to be served (include description and numbers):

Project Location/Area (attach map - must be within OKC Urban Area shown on page 2 of information and application instructions document):
	III. Project Budget/FUNDING


	
	Federal
	Local Match
	Total
	Federal Share
	Local Share

	Capital
	$
	$
	$
	      %
	      %

	Operating
	$
	$
	$
	      %
	      %

	Total
	$
	$
	$


The federal share may not exceed 80% for capital activities and 50% for operating activities. A 90% federal share may be requested for vehicle-related equipment and facilities required by the Clean Air Act (CAA) or the Americans with Disabilities Act (ADA). Overmatching New Freedom funds is permissible and encouraged. Overmatching will improve the project score for Cost/Benefit Analysis. (Up to 3 points are possible for overmatching.)
Matching Funds
Matching funds are required for all applications and must be derived from non-DOT (not from the U.S. Department of Transportation) funding sources. Please note that income from contracts to provide human service transportation may be used either to reduce the net project cost (treated as revenue) or as local matching funds for operating activities. Fare box revenue may also be used to reduce the net project cost, but cannot be used as local matching funds.  
List proposed sources and amounts of matching funds below, and attach documentation showing that your organization is a current recipient of the (local, state or non-DOT federal) funds proposed, or written documentation from partnering funding sources that states their commitment and timeframe for providing the matching funds:

Source:

$

Source: 

$

Source: 

$

Source: 

$

Source: 

$


Total (must match Local Match Total above)
$

Project Budget
Please attach a comprehensive project budget including capital and/or operational costs, as well as anticipated revenues and expenses. If possible, include documentation and calculation of the estimated figures. (A total of 3 points is possible.)

Flexibility of Funding – Explain whether you would be able to increase your funding request if extra funds were available, and/or if you would be able to reduce your funding request if funds were limited.  Note that an increased request would also require an increase in local match funds, unless the proposed budget already overmatches federal funds.

Ongoing Funding – List any long-term funding sources and amounts that will sustain the project after the grant funds have been expended, or explain if the proposal is a one-time cost or will not extend beyond the life of the grant funds. Provide evidence of committed ongoing funding and the source(s) of the funds. (4 points will be awarded for projects that demonstrate the ability to provide ongoing funding and for projects that require no additional funding, or 2 points will be awarded for projects that have shown ongoing funding is possible but have not fully demonstrated its availability.)

	IV. PERFORMANCE PLAN 


Capital Projects – Capital projects must have a milestone-based performance plan. The applicant should provide dates for implementation and anticipated utilization thresholds.

Operating Projects – Operating projects must have a productivity-based (riders/day, riders/month, etc.) performance plan. Phased goals will be acceptable in order to take into consideration the time it may take for operating projects to reach their intended level of productivity.

Describe project performance plan below. Include a timeline with project start and end (if applicable) dates, details on milestones, and/or implementation steps.  Also, explain marketing and outreach efforts for the project, and/or how eligible users will find out about it. (A total of 8 points is possible.)
	V. OVERALL FEASIBILITY


Describe your organization’s ability to implement and administer the proposed project. Identify any previous experience similar to the project proposed by this application, especially as it relates to serving and coordinating transportation needs for individuals with disabilities. Briefly describe your organization’s history, if any, of managing state and/or federal grant funds. A copy of your organization’s last audit (for non-profits) is suggested, although not required.  (A total of 6 points is possible.)
	VI. RESPONSE TO THE OKLAHOMA CITY URBAN AREA COORDINATED PLAN


Explain how the project addresses one or more of the six issues outlined in the Coordinated Plan (http://www.acogok.org/Newsroom/Downloads07/okcurbancoordinatedplan.pdf). Cite specific needs or gaps identified in the Coordinated Plan and strategies proposed by your application to address those needs or gaps. (Each issue addressed is worth up to 3 points.)

	VII. IMPROVED COORDINATION


Identify outside jurisdictions, agencies, and interested stakeholder organizations that will cooperate and coordinate with your agency in the development and operation of the proposed project. Include all partners in program planning, operations, communications, and funding, along with a description of each organization’s commitment. Attach documentation from each partnering entity. (Each partner entity is worth 1 point. Up to 5 points are possible.) 
	VIII. COST/BENEFIT ANALYSIS


Estimate the total number of individuals with disabilities that the project will serve, and the percentage of the Oklahoma City Urban Area (see map on page 2 of instructions) population with disabilities that the project will serve. Include the source(s) of the estimate (i.e. Census data, local survey, etc.). 
For operating projects, also describe the proposed frequency of the service and estimated ridership. Describe how the estimate was derived.
For capital or infrastructure projects, also estimate the total number of individuals that will benefit from the project, and how many of those are individuals with disabilities. Describe how the estimate was derived. (Based on the number of applications received, projects will be scored based on their rank from most cost effective to least cost effective. Up to 9 points are possible.)
	IX. ACCUMULATION OF POINTS


Points will be totaled by ACOG and used as a means of prioritizing projects for presentation to the Selection Committee. The Selection Committee will re-evaluate the project scores and select the projects for funding. Accuracy of scoring depends upon the completeness and level of detail of information provided by the applicant. 

Applications are due Wednesday, March 25, 2009, and should be turned in to:

Association of Central Oklahoma Governments

Attn: Kara Chiodo
21 East Main Street, Suite 100

Oklahoma City, OK 73104

kchiodo@acogok.org 
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