Central Oklahoma
Urban Area Security Initiative (UASI)

BUDGET SUBCOMMITTEE MEETING
Tuesday, November 10,2009 @1:30 p.m.
Association of Central Oklahoma Governments (ACOG)
21 E. Main Street, Suite 100
Oklahoma City, Oklahoma 73104
AGENDA
CALLTO ORDER

INTRODUCTIONS

APPROVAL OF MINUTES FROM THE OCTOBER 13,2009 MEETING
(Attachment Il1]

Action Requested: Motion to approve minutes from the October 13, 2009 meeting.
STATUS OF FFY 06, FFY 07, AND FFY 08 UASI GRANT FUNDS

INFORMATION: ACOG will provide the Budget Subcommittee an update on the current
status of FFY 06, FFY 07, and FFY 08 UASI Grant funds.

Action Requested: As desired by the Budget Subcommittee.

REVIEW AND APPROVE FFY 06, FFY 07, AND FFY 08 BUDGET DETAIL WORKSHEETS (BDWS)
SUBMITTED TO ACOG

(A) Radios for Pottawatomie County Sheriffs Department for Interoperable
Communications (2008)

(B)  Rescue One Double Decker Boat Trailer for All-Hazards (2007

INFORMATION: Projects Points of Contact will provide information to the Budget
Subcommittee on any Budget Detail Worksheets submitted to ACOG.

Action Requested: Motion to approve individual BDWs.



VI DRAFT OF BUDGET SUBCOMMITTEE RULES
INFORMATION: Don Lynch asked ACOG to email the Draft COUASI Budget Subcommittee
Rules to members of the Budget Subcommittee and Working Group on October 13. The
rules were again attached to the emailed meeting notice. The Budget Subcommittee will
review these rules at the November 10" meeting.
Action Requested: As desired by the Budget Subcommittee.

VII. OTHER DISCUSSION ITEMS

VIll.  ADJOURN



ATTACHMENT 11l
Central Oklahoma
Urban Area Security Initiative (UASI)

BUDGET SUBCOMMITTEE MEETING

Minutes
October 13,2009

A meeting of the Central Oklahoma Urban Area Security Initiative (UASI) Budget Subcommittee
convened at 1:35 p.m., October 13, 2009, in the ACOG Conference Room, 21 E. Main Street,
Suite 100, Oklahoma City, Oklahoma. This meeting was held as indicated by advance notice

filed with the Oklahoma County Clerk and by notice posted at the ACOG offices.

PRESIDING
Don Lynch, Shawnee/Pottawatomie County Emergency Management

VOTING MEMBERS PRESENT

David Barnes, Oklahoma County

M. T. Berry, City of Oklahoma City

Mike Bower, City of Midwest City

Pat Byrne, Oklahoma City Police Department
Brad Cunningham, Oklahoma County Sheriff’s Office
Larry Hansen, Oklahoma City Fire Department
Scott Mason, Putnam North Animal Hospital
George Mauldin, City of Norman

Michael Murphy, EMSA

Jerry Smith, Canadian County

Kerry Wagnon, City of Oklahoma City

OTHERS PRESENT

David Ball, Logan County

Frank Barnes, City of Oklahoma City

Randy Castle, City of Oklahoma City

Chuck Linhardt, City of Edmond

Mike Magee, Edmond Emergency Management
Brandon Pursell, Del City Fire Department



ACOG STAFF

Diane McCullough, Grants Program Manager
Barbara Hurdman, Department Secretary

OKLAHOMA OFFICE OF HOMELAND SECURITY

Steve Almon, UASI Coordinator
l. CALL TO ORDER
Don Lynch called the meeting to order at 1:35 p.m.
Il. INTRODUCTIONS
Roll call and introductions were made around the room.
1. APPROVAL OF MINUTES FROM THE SEPTEMBER 8, 2009 BUDGET SUBCOMMITTE MEETING

Mike Bower made a motion to approve the minutes. Larry Hansen seconded the motion.
It carried with the following votes:

AYE: Barnes, Berry, Bower, Hansen, Lynch, Mason, Mauldin, Murphy, Smith, and
Wagnon
NAY: None

ABSTAIN:  None
V. STATUS OF FFY 06, FFY 07, AND FFY 08 UASI GRANT FUNDS

Diane McCullough said she has been working diligently on FFY 06 grant funds. She is
trying to meet the deadline of December 31, 2009. Ms. McCullough said for the Regional
EOC project there is approximately $652.22 left to re-obligate. For the Bomb Squads
project there is approximately $17.92 left to re-obligate. For the Oklahoma National
Stockyards project there is approximately $7,/60.97 left to re-obligate. For the
Planning and Training project there is approximately $6,912.44 left to re-obligate. For
the All-Hazards project there is approximately $30,868.26 left to re-obligate. For the
Regional Mutual Aid project there is approximately $11,749.77 left to re-obligate. For



the COLERT project, Ms. McCullough said she has been issuing purchase orders, and she
wants to keep the money in this account, because the items have been coming in over
the original quotes. For the Management & Administration there is a penny left. There is
approximately a total of $57,961.59 left to re-obligate for FFY 06 grant funds.

Diane McCullough said that Bradley Cunningham had talked to her about ordering some
plastic storage bins for some of the small equipment to put in the COLERT Response
trailer. Ms. McCullough said that these had not been approved. Bradley said he would
need at least 100 plastic bins. Ms. McCullough said that he would need to turn in a BDW
before November.

Larry Hansen asked if it would be possible to order more thermal imagers and AEDs with
some of the money remaining.

Mike Bower said that Brandon Pursell was here from Del City and they were left out
when the laptop and desk top computers were ordered for Web EOC. Mike Bower asked if
at least $1,700.00 could be obligated for a laptop computer for Del City. Ms. McCullough
said that the laptop was an approved item.

Mike Murphy made a motion to approve a BDW for the COLERT project for approximately
$3,000.00 for plastic storage bins, $1,700.00 for a laptop computer for Del City to be
used with Web EOC funded by the REOC project, and $50,000.00 for Thermal Imagers &
AEDs for the All Hazards projects. Ms. McCullough was given the authority to spend
funds left from FFY 06 on small items that have already been approved by the State.
M.T. Berry seconded the motion. It carried with the following votes:

AYE: Barnes, Berry, Bower, Byrne, Cunningham, Hansen, Lynch, Mason, Mauldin,
Murphy, Smith, and Wagnon

NAY: None
ABSTAIN:  None

Diane McCullough said for FFY 07, she has issued one purchase order for the Swift Water
Training tuition and one purchase order for per diem for the 8 people who are attending
the Swift Water training. For the All Hazards project there is approximately $267,000.00
left to encumber. There will be approximately $19,000.00 remaining. For the Bomb
Squads project there will be approximately $3,984.36 remaining. For the MMRS project
there is $526,000.00 left to encumber, and there will be approximately $400.00
remaining. For the Regional EOC project there will be approximately $4,254.00
remaining. For the Animal Containment project there is $32,000.00 left to encumber.



VI.

VII.

For the Planning & Training project there was a zero balance since all of the money had
been transferred to other projects. For the COLERT project there is $37,000.00 left to
encumber. For the Criminal Intel Project there is $69,000.00 left to encumber, and there
is approximately $2,300.00 remaining. For the I0C project the money was moved to FFY
06. For the Management & Administration project, money has been drawn down
through June 2009 and there is a balance of $41,000.00 left to draw down.

Ms. McCullough said for FFY 08, she has issued three purchase orders for the Regional
EOC project. She has received two approval letters from the State. One is for the Regional
EOC project and the other one for the Bomb Squads project. Ms. McCullough said she
needs to issue purchase orders for items listed on those two approval letters.

REVIEW AND APPROVE FFY 06, FFY 07, AND FFY 08 BUDGET DETAIL WORKSHEETS (BDWs)
SUBMITTED TO ACOG

There were no BDWs submitted to ACOG.

OTHER DISCUSSION ITEMS

Don Lynch said he had asked Barbara Hurdman to send out an email to the Budget
Subcommittee with various attachments. One document was a Draft of the Budget
Subcommittee Rules. Three other documents related to the Environmental Planning and

Historical Preservation Requirements for Grants.

Mike Bower wanted to remind everyone of the UASI Working Group meeting on October
27,2009 at 1:30 p.m.

Don Lynch reminded everyone of the next UASI Budget Subcommittee meeting on
November 10, 2009 at 1:30 p.m.

ADJOURN

Don Lynch adjourned the meeting at 2:40 p.m.
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