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AGENDA 
 

I. Welcome and Introductions (Attachment I)  
 
II. Approval of June 15, 2016 RTA Task Force Meeting Minutes (Attachment II) 

Action Requested:  Motion to approve June 15, 2016 minutes. 
 
III. Guest Speaker  - Jack Tevlin, Retired Deputy City Manager of Phoenix, AZ 

Action Requested:  For information only. 
 

IV. New Business 
 

V. Adjourn 
 
 
 
 
 

Next Meeting:  Wednesday, September 21, 2016, 3:00-4:30 p.m. 



I 

Attachment I 
 

CENTRAL OKLAHOMA REGIONAL TRANSIT AUTHORITY TASK FORCE 

CITY NAME TITLE 
VOTING 

MEMBERSHIP 

CITY OF DEL CITY 
Hon. Brian Linley Mayor Member 

Hon. Ken Bartlett Councilmember Alternate 

CITY OF EDMOND 
Hon. Elizabeth Waner Councilmember Member 

Hon. Victoria Caldwell Councilmember Alternate 

CITY OF MIDWEST CITY 
Hon. Matt Dukes Mayor Member 

Hon. Daniel McClure, Jr. Councilmember Alternate 

CITY OF MOORE 
Hon. Mark Hamm Councilmember Member 

Hon. Jason Blair Councilmember Alternate 

CITY OF NORMAN 

Hon. Cindy Rosenthal Representative Member 

Hon. Robert Castleberry Councilmember Alternate 

Hon. Lynne Miller Mayor Alternate 

CITY OF OKLHOMA CITY 
Hon. Mick Cornett Mayor Member 

Hon. Pete White Councilmember Alternate 

TRANSIT PROVIDERS NAME TITLE 
NON-VOTING 

MEMBERSHIP 

COTPA Jason Ferbrache Administrator Advisory 

CART Doug Myers Director Advisory 

Citylink-Edmond Harry Fenton Project Engineer Advisory 

PRIVATE SECTOR NAME TITLE 
NON-VOTING 

MEMBERSHIP 

Greater OKC Chamber 
Roy Williams President Advisory 

Derek Sparks Mgr/Gov't Relations Alternate 

Norman Chamber Tom Sherman Past Chairman Advisory 

OnTrac Marion Hutchison Chair, Exec. Comm. Advisory 
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Attachment II 
 

CENTRAL OKLAHOMA REGIONAL TRANSIT AUTHORITY TASK FORCE 
MEETING MINUTES 

JUNE 15, 2016, 3:00 P.M. 
ACOG BOARD ROOM, 21 E. MAIN ST, OKLAHOMA CITY 

 

 
Voting Members and Alternates Present 
Hon. Elizabeth Waner City of Edmond 
Hon. Matt Dukes City of Midwest City 
Hon. Mark Hamm City of Moore 
Hon. Cindy Rosenthal City of Norman 
Hon. Lynne Miller City of Norman 
Hon. Mick Cornett City of Oklahoma City 
 
Non-Voting Members and Alternates Present 
Doug Myers CART 
Jason Ferbrache COTPA 
Roy Williams Greater OKC Chamber 
Derek Sparks Greater OKC Chamber 
Tom Sherman Norman Chamber 
 
Members and Alternates Absent 
Hon. Brian Linley City of Del City 
Hon. Ken Bartlett City of Del City 
Hon. Victoria Caldwell City of Edmond 
Hon. Daniel McClure, Jr. City of Midwest City 
Hon. Jason Blair City of Moore 
Hon. Robert Castleberry City of Norman 
Hon. Pete White City of Oklahoma City 
Doug Myers CART 
Harry Fenton Citylink-Edmond 
Marion Hutchison OnTrac 
 
Guests 
Jeff Bezdek Vox Public Audio 
Guy Henson City of Midwest City 
Pat McFarron CMA Strategies 
 
ACOG Staff Position 
John G. Johnson Executive Director 
Daniel J. O’Connor Division Director, Transportation & Planning Servies 
Holly Massie Special Programs Officer II, TPS 
Shelby Templin Assistant Planner 
Jennifer McCollum Director of Public Relations and Outreach 
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I. Welcome and Introductions 
Mayor Mick Cornett called the meeting to order, and asked everyone present to introduce 
themselves and who they represent.   
 

II. Approval of April 20, 2016 RTA Task Force Meeting Minutes 
Roy Williams made a motion to approve the minutes of the April 20, 2016 meeting. 
Councilwoman Elizabeth Waner seconded the motion, and the motion carried. 

 
III. Polling Discussion 

Mayor Cornett stated that he has been requesting that the Task Force engage in professional 
polling for the past few months in order to evaluate how close the citizenry might be to 
supporting regional transit and the taxation that would be needed to fund it. He said this would 
be a benchmark study to assess the level of information and education the voters have on the 
issue, it will help determine where future education efforts should be focused, and will help 
assess the best timing for taking a funding referendum to the voters.  
 
Pat McFarron said that polling will help us understand what the voters think and care about, and 
how opinions can be changed to achieve good public policy. It was discussed that the Task Force 
has adopted the concept of an RTA district, based on density and precinct boundaries, and there 
is state legislation that allows a separate geographic district to be formed for regional transit. A 
vote is not needed to create the district, but would be needed to levy a tax. 
 
Roy Williams mentioned that Phoenix combined is transit funding initiative with other 
transportation projects (roads, bike lanes, etc.), which gave it wider appeal to the voters. Mayor 
Rosenthal said there needs to be an assessment of the level of knowledge the citizenry has 
about the different types of high capacity transit (commuter rail, bus rapid transit, streetcar) 
and their interest in using them. Mayor Cornett added that he would like to know if the public 
thinks the current level of public transportation is adequate, and if not would they be willing to 
tax themselves for a better system. We need to know if people see lack of public transportation 
as a problem or if they think we need to plan to avert a future problem. 
 
Pat McFarron said the survey can start by asking what the public knows today; then there can 
be messaging with questions that speak to the benefits of increased public transportation to 
determine what appeals to them—reduced commute time, increased job capacity/economic 
growth, improved air quality, etc.  He recommended that the polling be of registered voters in 
precincts proposed by the RTA boundary, saying that a sample size of about 500 would be best 
with possibly another 100-200 interviews in areas where there might be some question. 
 
In response to a question about timing, Mr. McFarron said that the best time to conduct a poll 
would probably be February 2017, just before the legislative session, and the next best time 
would be late August or September prior to the general election. He added that base line polling 
can be done regardless of the political season, however, since it is intended to gain initial 
information and inform future messaging. He said another poll could be conducted prior to a 
funding vote.  
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Mr. McFarron said that the process will be for him to design a questionnaire and get feedback 
from the Task Force, which may go through several iterations before it is finalized. He said that 
all of the polling results and data are owned by the entity that pays for the poll. 
 
Jason Ferbrache mentioned that part of an improved regional transit system is an enhanced 
bus network that would provide more frequency, longer service hours and more connections, 
which is also part of the messaging and education needed. It was suggested that it might be 
good to mention specific key locations throughout the region that could be connected through 
transit, and to know how the price of fuel affects peoples’ decisions on taking transit.  
 
Mayor Rosenthal suggested that Mr. McFarron provide his polling strategy, timing 
recommendation, and estimated cost for the Task Force as a next step. Mr. McFarron said he is 
happy to proceed with designing some questions at this time, even if the polling doesn’t occur 
for a while. Mayor Cornett asked that he communicate back through John Johnson, and John 
can distribute the information to the Task Force. 

  
IV. Election of RTA Task Force Vice-Chair 

John Johnson advised that the Norman mayor-elect will not be seated until July, so the council 
has not had an opportunity to make a decision on who will be their representative on the Task 
Force going forward. Mayor Cornett advised that this item would be stricken from the agenda. 

 
V. New Business 

John Johnson reported on the following items: 
o ACOG has reached out to Linda Cherrington with the Texas A&M Transportation Institute, who 

has expertise in regional transit systems throughout the country. She has expressed 
willingness to attend the September meeting to share information with the Task Force about 
the national landscape of transit. Her bio was provided as a handout.  

o The RTA Task Force Activity Log was also provided as a handout as a reminder of tasks that 
need to be accomplished and to receive feedback from the Task Force on items they think 
are important for future agendas. 

o The Heartland Flyer has been funded for FY 2017. ODOT is in serious negotiations with Texas 
about the parameters of their agreement and discussion that a third party carrier, other than 
Amtrak, might be able to provide the service at a reduced rate or more frequent service. 

 
Mayor Cornett asked about progress on the rehabilitation of Santa Fe Station, and Jason 
Ferbrache reported that it is on schedule and should be completed in late 2016 or early 2017. 
Mayor Cornett suggested the Task Force revisit the station after completion and hold a meeting 
there. 
 
Elizabeth Waner suggested that a meeting be held prior to September (as noted on the agenda, 
based on the chairman’s schedule) where the Task Force could hear from a guest speaker from 
an RTA that utilizes the district model. Phoenix was suggested as a good example, and Mr. 
Johnson advised that he will work to get a speaker for the August 17 meeting. 

 
VIII. Adjourn 

The meeting was adjourned at approximately 4:05 pm. 


