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22,123.82$          

90.00                   

162.99                 

27,686.14            

280.00                 

7,769.00              

246.20                 

1,132.23              

199.32                 

4,410.00              

16,405.83            

374.65                 

1,724.77              

200.56                 

259.00                 

138.02                 

499.84                 

5,706.00              

112.92                 

80.70                   

89,601.99

89,601.99$                             

In accordance with the revised claims process, this list of claims paid in October is offered for the 

Board of Directors to ratify.



 

7,955,479.55$         12,026,122.74$       19,981,602.29$       

28,171.44$              -$                         28,171.44$              

453,205.73              -                           453,205.73              

-                           -                           -                           

-                           -                           -                           

-                           474.31                     474.31                     

-                           -                           -                           

481,377.17$            474.31$                   481,851.48$            

89,601.99$              -$                         89,601.99$              

-                           -                           -                           

547.66                     * -                           547.66                     

124,997.22              -                           124,997.22              

-                           -                           -                           

-                           -                           -                           

215,146.87$            -$                         215,146.87$            

 

8,221,709.85$         12,026,597.05$       20,248,306.90$       



 



 



 



 



 

Addendum #2 

to Contract for Professional Services between  

9-1-1 Association of Central Oklahoma Governments and Mission Critical Partners, LLC 

(MCP Project #19-133) 

 

In accordance with the Contract for Professional Services between 9-1-1 Association of Central 

Oklahoma Governments, (CLIENT) and Mission Critical Partners, LLC (PROVIDER) dated April 1, 

2019 (Master Agreement), as amended by Addendum #1 dated June 29, 2021, the Parties hereby 

agree to this Addendum #2 to the Master Agreement. 

 

WHEREAS, the purpose of this Addendum #2 is to use funds remaining under the Master 

Agreement for Additional Services described in Attachment A of this Addendum #2 and increase the 

funds under the Master Agreement to encumber and pay for the full scope of cybersecurity 

assessment and monitoring services identified in Addendum #1 to the Master Agreement; 

 

NOW, THEREFORE, CLIENT AND PROVIDER, in consideration of the mutual promises and 

covenants contained herein, do mutually agree to the following amendment to the Master 

Agreement: 

 

Section 6.1 will be changed to read: For and in consideration of the Services described in 

Schedule A of the Master Agreement, Additional Services described in Exhibit A of Addendum #1 to 

the Master Agreement, and Attachment A to this Addendum #2 to the Master Agreement, CLIENT 

agrees to pay PROVIDER a not-to-exceed sum of $2,400,112.19, including expenses, at the 

agreed upon hourly rate as listed in Schedule B of the Master Agreement and as further described in 

Exhibit  A of Addendum #1 to the Master Agreement and Attachment A to this Schedule #2 to the 

Master Agreement. 

 

For the avoidance of doubt, CLIENT will not be liable under the Master Agreement or Addendum #1 

or Addendum #2 to the Master Agreement for any fees associated with Services or Additional 

Services in excess of the not-to-exceed sum of $2,400,112.19. Any fees in excess of the 

$2,400,112.19 not-to-exceed sum must be addressed in an additional addendum to the Master 

Agreement. 

 

IN WITNESS WHEREOF, CLIENT and PROVIDER agree to this Addendum #2 documented herein 

on this 18th day of November 2021. Except as noted herein, Addendum #2 does not replace or 

supersede the terms and conditions established therein under the Master Agreement as amended. 

 

9-1-1 Association of Central    Mission Critical Partners, LLC 

Oklahoma Governments 

 

             

Signature     Signature  

 

             

Printed Name, Title    Printed Name, Title 



 

Attachment A – Additional Services 
 

Project Task Overview 

Project/Program Management Support 

 

Mission Critical Partners (MCP) will continue to provide ongoing project management support to help 

coordinate the NG9-1-1 program plan with 9-1-1 ACOG and local jurisdictions. MCP will continue to 

provide NG9-1-1 SME for operational, technical, and policy issues. MCP will continue to follow the 

project charter and will work with 9-1-1 ACOG to update the charter for the project tasks included 

with the contract extension activities.  

 
Deliverables:  

• Serve as NG9-1-1 SME for operational, technical, and policy issues  

• Executive updates  

• Project kickoff meeting  

• Meeting summaries 

• Quarterly account reviews  

 
Contracts and Program Overview  

 

MCP will support 9-1-1 ACOG with the review of all contracts for the legacy 9-1-1 service and 

NG9-1-1 service to help map out a roadmap that highlights the important deliverables and dates for 

expected activity including:  

 

• Contract deliverable expectations 

• Decommission request timelines for legacy services 

• Service and operational support expectations 

 

Deliverables:  

• Gantt chart with expected timelines with periodic updates, as needed 

• Contract summary document  

 

Implementation Support 

 

MCP will provide 9-1-1 ACOG on-site support for PSAP cutovers (estimated 22) and support the 

management of vendor activity to ensure testing and compliance, and validation the day of cutover. 

In addition, MCP will provide support in ensuring the vendors are meeting post-implementation 

expectations for operational, geographic information systems (GIS), training, and dashboard 

support.  

 

Deliverables: 

• On-site support at cutover (one per PSAP) 

• Post cutover deliverable oversight 



 

 

9-1-1 ACOG Vision and Strategic Plan 

 

With the implementation of the NG9-1-1 system, MCP will facilitate a visioning session with 9-1-1 

staff and other key stakeholders (up to two sessions). The outcome of these sessions will lead to the 

creation of a vision and strategic plan for 9-1-1 ACOG as they look five to eight years into the future.  

 

Deliverables: 

• Two visioning sessions 

• Strategic vision document 

• Strategic vision readout meeting 

 

Regionalization Strategic Plan 

 

A recommendation from the Operational Efficiency Study, completed in June of 2021, was to 

complete a Regionalization Strategic Plan. This plan will help 9-1-1 ACOG and the member public 

safety answering points (PSAPs) outline a path to implementing the efficiencies identified in the 

report. MCP will facilitate up to four meetings with the PSAPs stakeholders to identify priorities and 

opportunities to help address areas of efficiency. Using the information from project stakeholders, 

MCP will draft a regionalization strategic plan.  

 

Deliverables: 

• Stakeholder meetings (up to four) 

• Regionalization strategic plan 

• Regionalization strategic plan readout 

 

Cybersecurity Assessment and Monitoring Carryover 

 

Mission-Critical NetInform Discover services (Addendum #1 dated June 29, 2021)  are covered by 

the current contract using encumbered funds. This additional item addresses the fee variance, to 

encumber the full amount of services.  

 

Project Timelines 

 

The timeline below outlines the projected timing for the project activities included as future project 

opportunities for 9-1-1 ACOG.  
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Tasks Q1 2022 Q2 2022 Q3 2022 Q4 2022 Q1 2023 Q2 2023 

Project 

Management 

Support 

      

Contracts and 

Program 

Overview 

      

Implementation 

Support* 

      

9-1-1 ACOG 

Vision and 

Strategic Plan 

      

Regionalization 

Strategic Plan 

      

Cybersecurity 

Assessment 

      

Cybersecurity 

Monitoring 

      

*Implementation support continues into post implementation activity to help address any fallout and 

follow-up efforts associated with the PSAP implementation, support, operations, and training.  

 

 

Project Costs 

 

The table below provides the estimated contract extension tasks, duration and cost. 

 

Task 

18 Month Extension 

Jan 1, 2022 –  

June 30, 2023 

Project/Program Management Support $155,241.74 

Contracts and Program Overview $10,918.00 

Implementation Support $88,934.65 

9-1-1 ACOG Vision and Strategic Plan $58,267.80 

Regionalization Strategic Plan $80,269.00 

Cybersecurity Carryover (Assessment and Monitoring) $6,481.00 

Total $400,112.19 

 



 



 


