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• Welcome and Introductions

• CMP – Project Overview

• Defining Goals/Objectives for the Study

• Key Stakeholders

- Policy Committee

- Technical Committee

- ACOG Staff

- Federal/State Partners

- Other

• CMP Tasks

- Data Collection, Peer Agencies, Mitigation 
Strategies, Reporting Out

• Schedule

- Meetings

- Milestones

• Next Steps

• Discussion
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AGENDA
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CMP OVERVIEW

ACOG PREVIOUS PLAN
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PURPOSE OF THE CMP
• Develop strategies to manage and reduce 

congestion throughout the transportation 
system.

PROCESS
• Develop an ongoing, systematic method of 

managing congestion that provides 
information about system performance and 
potential alternatives to solve congestion-
related problems.

• The CMP is an integral part of the ACOG 
planning process and is an important source 
of information for project selection in the 
LRTP and TIP

FEDERAL REQUIREMENTS
• 8-Step Process/Model

CMP OVERVIEW CONTINUED



• Purpose – ACOG is federally mandated to have a 
CMP. All metro areas with >200k population are 
required to develop a CMP.

• Goals – Evaluate the current CMP and create a 
cohesive regional strategy to manage 
congestion. Previous ACOG CMP used 5 National 
Goals with performance measures. 

1. Safety

2. Infrastructure Condition

3. Congestion Reduction

4. System Reliability

5. Freight Movement/Economic Vitality

5

CMP GOALS/OBJECTIVES FOR THE PROJECT 

5 National Goals from Previous Plan below.
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5 National Goals from Previous Plan below.

CMP GOALS/OBJECTIVES FOR THE PROJECT CONTINUED



OBJECTIVES
• Conduct evaluation of ACOG 

peer communities, CMP best 
practices, particularly to 
identify recommendations to 
improve accounting for 
induced demand.

• Develop a regional strategy 
to manage congestion.
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CMP GOALS/OBJECTIVES FOR THE PROJECT CONTINUED



PREVIOUS PLAN – 
GOALS & OBJECTIVES
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CMP GOALS/OBJECTIVES FOR THE PROJECT CONTINUED
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CMP NETWORK/EXISTING

• Network Definition

- Should be multimodal

- May include freight/rail assets 

- Could consider particular corridors or activity 
centers

- May also comprise a combination of regional, 
corridor, and activity areas.

• Performance Measures and Strategies 



IMPORTANCE OF STAKEHOLDER ENGAGEMENT/ FEEDBACK

• Policy Committee

• Technical Committee

• ACOG Staff

• Federal/ State Partners

• Other
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KEY STAKEHOLDERS
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CMP TASKS

• Peer Agency Review

- Charlotte

- Dallas-Ft. Worth

- El Paso 

- Houston

- Kansas City

- Memphis 

- San Antonio

- St. Louis 

• Data Collection

• Mitigation Strategies

• Reporting Out
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SCHEDULE

• Meetings

• Milestones
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NEXT STEPS

1. OLSSON CONTINUE WORK ON TECH MEMO 1

• Existing data collection

• Peer Review Analysis and Best Practices

• Recommendations

2. NEXT MEETING – JUNE 2025

• Review of TM1

• Review draft goals/objectives

• Review methodology of CMP Network

3. OTHER ITEMS



ASSOCIATION OF
CENTRAL OKLAHOMA
GOVERNMENTS

QUESTIONS?  
Jennifer Sebesta, ACOG Project Manager
Nick Weander, Olsson Project Manager

O: 405.234.2264
jsebesta@acogok.org

nweander@olsson.com
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