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• Welcome and Introductions

• CMP – Project Recap

• CMP Tasks

– Data Collection, Peer Agencies, Mitigation Strategies, Reporting Out

• Schedule

– Meetings

– Milestones

• Technical Memorandum 1 – Review

• Community Input – Congestion Locations

• Draft Regional Goals

• Next Steps

• Discussion
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AGENDA



PURPOSE OF THE CMP

• Develop strategies to manage and reduce 
congestion throughout the transportation 
system.

PROCESS

• Develop an ongoing, systematic method of 
managing congestion that provides information 
about system performance and potential 
alternatives to solve congestion-related 
problems.

• The CMP is an integral part of the ACOG 
planning process and is an important source of 
information for project selection in the LRTP and 
TIP

FEDERAL REQUIREMENTS

• 8-Step Process/Model
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CMP RECAP
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TASKS AND SCHEDULE

• Meetings

• Milestones
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TECH MEMO 1 - OVERVIEW

• Overview of CMP

• Peer Review

• Best Practices

• Considerations
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WHY A PEER REVIEW?

• Understand the State of the Practice

• Identify Opportunities in ACOG Region

• Leverage Successful Approaches

SIMILARITIES

• Regional Population

• Travel Time Index

• Annual Delay Per Commuter

• Annual Delay Split
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PEER REVIEW:
TAKE-AWAYS

• 9 Peer Agencies + OKC

• OKC – TTI, Delay per Commuter, and 
Delay Split – Most similar to:

– Kansas City

– St Louis

– Jacksonville
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BEST PRACTICES – 
DATA DRIVEN CORRIDOR IDENTIFICATION/ANALYSIS

REVIEWED 

• Methodology

• Strategies

• Evaluation Factors

• Realistic

NCTCOG – Dallas MPO

• Develop Corridor Sheets

– Prioritization

– Re-occurring Trends
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BEST PRACTICES – 
CONGESTION DEFINITION BEYOND VOLUME & CAPACITY

NCTCOG – Dallas MPO

• Holistic Approach

– Quantitative Metrics

– Qualitative Metrics
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BEST PRACTICES – 
TIERED STRATEGY TOOLBOX

MARC – KANSAS CITY

• Group strategies by Intensity vs. 
corridor types or congestion 
severity
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BEST PRACTICES – 
PROJECT LEVEL SCREENING OR EVALUATION TOOL

NCTCOG – DALLAS

• Use Project Analysis form or 
checklists to screen for CMP 
relevance.

• Ensures level of accountability.

• Gauge effectiveness of CMP 
Strategies
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BEST PRACTICES – 
MONITORING AND REPORTING DASHBOARDS

NORTH FLORIDA TPO – 
JACKSONVILLE

• Track system performance

• Realtime data

• Evaluation strategies
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BEST PRACTICES – 
MONITORING AND REPORTING DASHBOARDS

EWCOG – ST. LOUIS

• Track system performance

• Realtime data

• Evaluation strategies
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PEER COMMUNITY –
MOST COMMON PERFORMANCE 
MEASURES

MANY PERFORMANCE MEASURES

• MOST COMMON LISTED
– Travel Time Index (TTI)
– Level of Travel Time Reliability
– Crash Rate/Safety Measures

• NEXT MOST COMMON
– Vehicle Miles Traveled (VMT)
– Volume to Capacity Ratio (V/C)
– Transit Ridership
– On-time Transit Performance
– Bicycle Facility Mileage
– Pedestrian Facility Mileage
– Daily/Annual Delay per Commuter
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PEER REVIEW – CONSIDERATIONS FOR ACOG



IMPORTANCE OF STAKEHOLDER FEEDBACK

• Online Engagement

• Sent to all Steering Committee Members

• Will Help Define Congested Corridors
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STAKEHOLDER INPUT – ONLINE SURVEY

https://experience.arcgis.com/experience/6035162d0fda4088ba53ee7a9d6e7b46

https://urldefense.com/v3/__https:/experience.arcgis.com/experience/6035162d0fda4088ba53ee7a9d6e7b46__;!!OlGkjAV-rZfRNzw!Is-Jk7a7rhZknGiNzsEP1aYNxDO1z4qoJWJm3uWRyvkfwNiY1negaYYyaa2VH28P18EOPIFinYjmG4Q$


PREVIOUS PLAN – GOALS & OBJECTIVES
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CMP GOALS/OBJECTIVES FOR THE PROJECT

Goals – Evaluate the current CMP and 
create a cohesive regional strategy to 
manage congestion. Previous ACOG 
CMP used 5 National Goals with 
performance measures. 

1. Safety

2. Infrastructure Condition

3. Congestion Reduction

4. System Reliability

5. Freight Movement/Economic 
Vitality
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NEXT STEPS

OLSSON CONTINUES WORK ON TECH MEMO 2 AND 3

• Goals and Objectives

• Set up Network

NEXT MEETING – AUG 2025

• Review of TM2

• Review methodology of CMP Network, Goals/Objectives

OTHER ITEMS



ASSOCIATION OF
CENTRAL OKLAHOMA
GOVERNMENTS

Olsson Project Manager
Nweander@olsson.com

Nick Weander

O: 405.234.2264

Jennifer Sebesta, ACOG Project Manager
jsebesta@acogok.org

acogok.org

QUESTIONS?  
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