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Scenario Planning Summit
Association of Central Oklahoma Governments

FEBRUARY 25, 2026 | 10AM - 11:30AM | OKLAHOMA BOARD ROOM

Agenda

•	Welcome and Introduction

•	Scenario Planning 101

•	Current Trends

•	Alternative Futures for Central Oklahoma

•	Generative Discussion

	- Scenarios: Did we get it right?

	- Performance Indicators: How Should We Measure Scenario Outcomes?

•	Wrap-Up and Next Steps


