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THE 911 ASSOCIATION OF CENTRAL OKLAHOMA GOVERNMENTS REGIONAL PLANNING &
ADVISORY COMMITTEE (RPAC) WILL HOLD A REGULAR MEETING ON TUESDAY, JUNE 2, AT
ACOG IN THE OKLAHOMA BOARD ROOM, 4205 N. LINCOLN BLVD., OKLAHOMA CITY,
OKLAHOMA.

Please notify ACOG by noon, Friday, May 29, 2026 at 405.234.2264 (TDD/TTY Call 711 Statewide or email title.vi@acogok.org), if you require
accommodations pursuant to the Americans with Disabilities Act or Section 504 of the Rehabilitation Act.

AGENDA

1. CALL TO ORDER (ATTACHMENT 1)
2. APPROVAL OF THE MINUTES - MARCH 3, 2026 (ATTACHMENT 2)
3. ITEMS FOR INFORMATION ONLY:

A.
B.

C.
D.
E.

NG911 Implementation Status Report: Brent Hawkinson, 911 & Public Safety Director

911 ACOG Grant Program Update: Robin McDonald, 911 & Public Safety Admin Assist, and
Jeff Choate, Rural Fire & 911 Programs Coordinator

911 Technical Systems Projects: Kale Littlefield, 911 Systems Support Manager
911 Training/Schedule: Robin Murray, 911 Institute Programs Manager
911 Geographical Information Systems (GIS) Activities: Tanner Jones, 911 GIS Manager

4. ECC UPDATES - ECC Staff Representatives
5. NEW BUSINESS
6. ADJOURN

NEXT MEETING:
Tuesday, September 15, 2026 at 9:30 a.m.
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RPAC MEMBERS

CITY/ORGANIZATION

BETHANY PD

BLANCHARD

CANADIAN COUNTY SHERIFF’S
OFFICE

CLEVELAND COUNTY SHERIFF’S
OFFICE

DEL CITY

EDMOND EOC

EL RENO

GUTHRIE

LEXINGTON POLICE DEPT

LOGAN COUNTY POLICE

MIDWEST CITY
MOORE
MUSTANG
NEWCASTLE

NICHOLS HILLS

NOBLE

MEMBERS

Chad Meek
Kyle Hayes
Whitney Byrd
Cyndie Bowers

Capt. Ray Kimbrough

Patricia Martini

Lt. Marvin Stanford
Andrea Burgess
Christie Jaggi

Ben Curry

Jamy Inglett

Paul Ratliff

Jodi Wolfe

Chief Don Sweger

Shelly Clemons

Lt. Kean Allison
Kailee Foley
Troy Dykes

Det. George Hannon

Dana Haga

Teresa Coplen
Mandy Mason
Jana Brence
Melanie Lierle
Steven Cox

Shana Jones

Asst. Chief Chris Sevier

ATTACHMENT 1

JOB TITLE

Deputy Chief
Communications Supervisor

Communications Supervisor
Communications Supervisor

Communication Supervisor

Communication Supervisor
Communication Supervisor
Communication Supervisor
Manager

Training Coordinator
Communication Supervisor

Lieutenant

Communications Supervisor

Police Chief
Communication Supervisor
Lieutenant Police
Communication Supervisor
Undersheriff

Detective

Communication Supervisor

91 Coordinator

Communication Supervisor
Communications Supervisor
Chief Emergency Communication
Chief of Police

Communications Supervisor

Communication Supervisor



RPAC MEMBERS (Cont)

CITY/ORGANIZATION

NORMAN

OKLAHOMA COUNTY SHERIFF

OU POLICE DEPARTMENT

SLAUGHTERVILLE

THE VILLAGE

TINKER AIR FORCE BASE

TUTTLE POLICE/FIRE

WARR ACRES POLICE /FIRE

YUKON

MEMBERS

Russell Anderson

Andrea Lewis

Jill Stover

Matt Robinson

Ashley Furry

Deputy Chief Matt Butcher
Jaylene Garcia

Nathan Schooling

Jeremy Thomas

Anna Carlise
Jamie Isbell

Curtis Lemmings

JOB TITLE

Communication Manager
Training

Communications Supervisor

Lead Police Communications Officer

Town Administrator
Deputy Police Chief
Communications Supervisor

Fire Chief
Deputy Fire Chief

Communications Supervisor

Communications Supervisor

Major
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SUBJECT:

ATTACHMENT 2

MINUTES OF THE 911 REGIONAL PLANNING AND ADVISORY COMMITTEE

MEETING

DATE:
MARCH 3, 2026

A regular meeting of the 911 Association of Central Oklahoma Governments (ACOG) Regional
Planning & Advisory Committee (RPAC) was convened at 9:30 a.m. Tuesday, March 3, 2026, at
ACOG in the Oklahoma Board Room, 4205 N. Lincoln Blvd., Oklahoma City, Oklahoma. The meeting
was held, as indicated, by advance notice filed with the Oklahoma County Clerk and by notice
posted at the ACOG offices at least 24 hours prior to the meeting.

PRESIDING CHAIR
Kale Littlefield, 911 Systems Support Manager

PRESENT
Whitney Byrd
Steve Swinford
Ray Kimbrough
Skyler Stanley
Patricia Martini
Jodi Wolff
Christie Jaggi
Don Sweger
Teresa Coplen
Emily Breslin

ACOG STAFF PRESENT
Ben Bailey

Tanner Jones

Rachel Phillips

Giovanni Penna

Robin Murray

Kristen Gonul

Jimmy Smith

Jeff Choate

Robin McDonald

ENTITY
ACOG

ENTITY

Blanchard
Blanchard
Cleveland County
Cleveland County
Cleveland County
El Reno

Edmond

Guthrie

Midwest City
Norman

POSITION

911 Systems Specialist Ill

911 GIS Manager

911 GIS Specialist Il

911 GIS Specialist 1l

911 Institute Program Manager

911 Education Coordinator

IT Operations Specialist Il

Rural Fire & 911 Programs Coordinator
911 & Public Safety Admin Assistant

MINUTES

1. CALL TO ORDER - INTRODUCTION OF GUESTS

Presiding Chair Kale Littlefield called the meeting to order at 9:30 a.m. Mr. Littlefield
informed the attendees that he was conducting the meeting because Brent Hawkinson
underwent successful quadruple bypass surgery on February 15, 2026. Should anyone have
any questions or need anything, the 911 team is available.

2. APPROVAL OF MINUTES - DECEMBER 2, 2025, MEETING

Christie Jaggi moved to approve December 2, 2025, minutes of the ACOG RPAC meeting.
Captain Ray Kimbrough seconded the motion. The motion carried unanimously.



3.

ITEMS FOR INFORMATION ONLY

A.

NG911 IMPLEMENTATION STATUS REORT

Mr. Littlefield reported that 911 ACOG successfully completed contract negotiations with
the ESInet and NGCS provider, Allerium. The agreement was executed on January 29,
2026. Tinker Air Force Base was updated on the NG911 program status in a meeting
facilitated by MCP and ACOG 911 on February 6, 2026. The Allerium ESInet and NGCS
project was kicked off on February 11, 2026, in a joint meeting with 911 ACOG staff, MCP
and Allerium; and the ComTech Guardian continues to function as expected. The timeline
provided is approximately two years with the first ECC coming online in January 2027 and
the remainder being the end of May 2027. A more formal timeline will be provided after the
kickoff meetings are completed.

911 ACOG GRANT PROGRAM

Mr. Jeff Choate advised that the 911 staff received eight grant applications which will be
reviewed March 17 and 18, 2026, with recommendations being presented to the Board of
Directors at the March 26, 2026, Board Meeting.

911 TECHNICAL SYSTEMS PROJECTS

Kale Littlefield said his team has completed the monthly map updates and a router
prioritization configuration is ongoing. The 911 Technical team contacted everyone at the
beginning of February 2026, about the reconfiguration to AT&T as the primary. That
process has gone under a formal review and will be more in depth than originally planned
to be assured it will not be affecting service and hope to have a date soon. All supervisors
and the overnight shift will be contacted with the schedule and how long it will take.

911 TRAINING/SCHEDULE

Robin Murray informed the attendees that she and Kristin Gonul have been working hard
preparing for National Telecommunicators Week. The basket contents have increased and
improved for the dispatcher’s enjoyment. This year the dispatchers will be receiving
baseball shirts in recognition of National Telecommunicator Week. Basket deliveries will be
the week of April 12 - 18, 2026. Ms. Murray was glad to announce that ACOG and the
Secret Service has expanded their collaboration. The Mass Attacks classes have increased
to eight for the year, and all but one class is full. Ms. Murray said she will inquire about
adding more Mass Attack classes, as well as inquiring about other classes they could
teach. Future classes are Developing as a Supervisor on March 5, 2026, APCO Fire Service
Communications on March 9-12, 2026, and Managing Different Generations on March 16,
2026.

RECENT 911 GEOGRAPHICAL INFORMATION SYSTEMS (GIS) ACTIVITIES

Tanner Jones stated that the 911 GIS staff has received the yearly data audit from
GeoComm. GeoComm compares our road centerlines, address points, and MSAG to
assess the synchronization across the data. Our customer records to roads report had a
match rate of 99.03 percent, which is a .49 percent increase over last year’s audit. The 911
GIS staff will review the errors found and correct them. With data that is constantly
changing, it is important to audit the data and maintain our accuracy over the NENA
recommended accuracy of 98 percent MSAG to ALI match. All ACOG ECC'’s have either
uploaded their data to the 911 states repository or have a vendor or plan to get that data
uploaded. If any entities need their data, let Tanner Jones know and he can add you to the
monthly distribution list. Tanner advised there is GIS training available through the
Oklahoma 911 Management Authority on March 10, 2026. There is information on the OMA
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website or Tanner can assist with getting the information. The 911 GIS staff is again
preparing the map updates so the latest GIS data will be available for the Guardian
workstations and for the 911 dispatchers. The GIS data that will be distributed to the
workstations will have the same up to date information that is in the ACOG GIS database.
Tanner Jones also stated the monthly GIS data push to the GIS PSAP contacts was going
out that day. If you need access or have any questions about the data, please let Tanner or
his team know. The boundary map verifications are due soon. Please get those returned
to Robin McDonald and the Management Authority.

4. ECC UPDATE

Christie Jaggie stated Edmond currently has one opening. They are also working on a
project to implement ASAP to PSAP.

Jodi Wolff stated that the El Reno ECC has one opening and is asking the city for two more
positions for next year to increase to 14 dispatchers. They are still working on their build
with APCO and Telecom for police, fire, and medical dispatching.

Teresa Coplen stated that Midwest City still has three openings with currently two in
training. This will bring their total to 15 dispatchers. They will be going live with ProQA on
April 1, 2026, and will be getting rid of the card set. They will be switching to New World
CAD within the next twelve months. They are currently using Tyler CAD.

Chief Don Sweger stated that Guthrie was finally approved for eight communications
officers. Guthrie is currently working on GIS for all of Logan County and has to be done by
June 1, 2026. Congresswoman Stephanie Bice gave Guthrie 1.4 million dollars for radar and
electronic devices.

Russell Anderson stated that Norman is down three dispatchers and is hiring for four.
Carolyn Glover is retiring July 2, 2026, after 42 years. Emily Breslin was introduced as the
new mentor and Quality Assurance / Quality Control to identify training issues.

Ray Kimbrough stated that they are waiting on the new building for the Cleveland County
Sheriffs Department. They have been working with Kale Littlefield and others to get the
building ready to open in April 2026. Patricia Martini is back as communications supervisor.
They are now fully staffed.

Whitney Byrd stated that Blanchard is fully staffed with seven full-time positions and two
dispatchers on duty 95 percent of the time. Blanchard call taking has increased with
improved weather. They are currently working on new policy and procedure manuals, as
well as training manuals.

5. NEW BUSINESS
None.

6. ADJOURN

There being no further business, the meeting was adjourned at 9:43 a.m.
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